Mana Ahuriri Trust

Annual Plan 2017

KUA EKEA NGĀ WAI Ō TE TIRITIRI Ō TE MOANA
KA TAE KI UTA KUA HOKI KI TAI
NĀ WAI RĀ KI TE WHANGANUI Ā OROTU KI AHURIRI
E TE WAKA TAKITIMU
KO ŌNA TIINI KI RARO KO ŌNA TIINI KI RUNGA
KI HEA ATU HOKI RĀ
KO AHURIRI TONU E
Tēnā tātou e ngā Hapū tokowhitu ō Ahuriri
Me tuku whakamoemiti I te tuatahi ki a ihoa o ngā mano Te Matua te Tama te Wairua tapu
me ngā anahera pono me te Managai Ae.
Tika ana me mihi atu ki ō tātou tiini mate me te kii atu ki a rātou hāere atu koutou moe mai,
moe mai moe mai hoki mai rā ki a tātou te hunga ora tēnā tātou katoa.
In the lead up to the signing of the Deed of Settlement we established the PSGE that being
Mana Ahuriri Trust which will be the entity to receive the settlement.
Achieving the signing of the Deed of Settlement for Ahuriri on the 2nd November 2016 was
the celebration journey begun by our old people so very long ago. Fortunate for us, two
of the surviving Kaumatua who were a part of that journey in the early times were able to
lead the signing on the 2nd November 2016, namely Ruruarau Heitia Hiha and Hera Te Ao
Marama Aratakina Reti.
We were immediately faced with some immediate constitutional priorities for Mana Ahuriri
Trust which required us to create an Annual Plan and a Five Year Plan to be posted on the
website before Christmas. The board met over four (4) days to complete the planning during
which time it also scheduled Trustee training as the first part of the programme.
It was important to Mana Ahuriri Trust that underpinning our planning and operation for
the next five year period and beyond we needed a management model based on Māori
principles and practices where our own culture becomes important to our development,
where people and Papatuānuku are valued in all that we do and there is a mandatory
requirement for audit and evaluation at key stages of any development.
It was equally important that our “Tīkanga” Values reflected our people as priority
“Ko te tohu Rangatira ko te manaaki tangata”
We will be measure by how well we look after our people and whenua.
Nga mihi matakuikui ngā mihi aroha ki a koutou mo te kaupapa o te Kirihīmete.

Piriniha Prentice
Chairman
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Te Kākano - Vision
Kia Pupuritia Te Rangatiratanga o Ngā Hapū
Tokowhitu o Ahuriri
Promote the Mana of the seven hapū of Ahuriri
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Ngā Tīkanga - Values
Ko te tohu Rangatira
Ko to Manaakitāngata
We will be measured by how well we look after our people and whenua

The cultural, social, environmental and economic development of the seven hapū of Ahuriri
will progress through living our values.
Manaakitanga

- respecting and caring for others and ourselves.

Rangatiratanga

- upholding the Mana of our people in all we do.

Tīkanga		

- upholoding our cultural practices and doing what is right.

Kaitiakitanga

- protecting and enhancing our natural world and our resources.

Whanaungatanga - maintaining and nurturing positive relationships.
Te Kākano		

- a management model based on Māori principles and practices where:

				

- our culture becomes important to our development.

				

- people and Papatuānuku are valued in all that we do.

				

- a mandatory requirement for an audit and evaluation at key 		

				

stages of any development we do.
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Pārekereke - Our Role
Whakato - Whakatipu
To comply with our Trust Deed
To provide and communicate:
• Our strategy.
• Te Kākano.
• The infrastructure to provide governance accountability and guardianship.
• Assessment.
Guardianship - the protection and growth of:
• Our Mana
• Our Tīkanga and Whenua
• Our Taonga and Resources
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Hauhake - What does success look like?
1 Year - 2017
• Ahuriri Mana is established, acknowledged and recognised.
• We are a key party at decision making in Ahuriri.
• We are a key party to the economic development of Ahuriri.
• We will have received the early release property - 170A Waghorne Street, Ahuriri.
• We will have achieved settlement date.
• We will have a robust communication plan.
• We will have developed the 5 year strategic plan for the Mana Ahuriri Trust.
• We will have established a website for Mana Ahuriri Trust.
• We will have transferred the membership database from Mana Ahuriri Incorporated to
Mana Ahuriri Trust.
• We will have a new registration process for Mana Ahuriri Trust.
• We will have appointed a Whakapapa Validation Komiti.
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Pā Rua - What does success look like?
5 Year - 2021
• Well established under robust policies and procedures.
• Training model for the development of trustees.
• Continue to comply, review and evaluate ourselves and our trust deed.
• Managing the assets of the settlement to achieve Rangatiratanga for our people.
• We will have considered and developed plans on education opportunities, 			
scholarships and enterprise.
• We will have identified key portfolios to manage the assets of the settlement.
• Have established and implementing relationships with those agencies we have 			
protocols, relationship agreements and letters of introduction, with focus on health 		
and education.
• Ahuriri mana whenua continues to be acknowledged and recognised.
• Continue to be a key party in the decision making in Ahuriri.
• Continue to be a key party to economy of Ahuriri.
• Continue to exercise Kaitiakītanga over Te Whanga.
• Continue to operate under the management, practices and principles of Te Kākano 		
model.
• Statutory Komiti for the management of the Ahuriri Estuary will have been 			
established.
• Trustees will have stepped back from managing at the first Annual General Meeting in
2019.
• Continue to provide opportunities for our people.
• Continue to promote and support:
o

Cultural Wellbeing

o

Economic Sustainability

o

Environmental Sustainability

o

Social well-being

• Develop a plan to archive the history of Ahuriri from the settlement of the claim.
• We will have developed sound financial policies and procedures.
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Deed of Settlement Signing - Wellington
2 November - 2016
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This gift has been made specifically for Ahuriri Hapū. The patu carving recognises the
Hapū, Te Whanganui ā Orotu, the negotiation process and new life after the settlement:
The Patu shape symbolises the mana and strength of Ahuriri Hapū and how they conduct
themselves.
The large piece of paua is the jewel of Ahuriri Hapū Te Whanganui ā Orotu.
The small paua tears on the handle are the tears of the people and their suffering.
The three maunga on the lower blade represent the three (3) Negotiators and the work
they have done for their people.
The curve shape above them the long and difficult path they have travelled successfully
and this is also the ear of the Crown, which they had.
The three holes in the Patu represent those who have died before the settlement was
completed and the Ahuriri Hapū people who have gone before.
On the other side around the top of the blade are the seven Hapū of Ahuriri and the koru
representing new life and new beginnings for Ahuriri Hapū.
The Patu was made by Simon Hughes from the Office of Treaty Settlements.

